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Discussion and brainstorming to improve run-related communication aspects of our work
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Current shift communication
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> Approximation of information flow at PITZ

> In detail, differences occur

> One recent example:

> Installation of new YAG screen at H1.Scr1 & 

resulting issues
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Brainstorm our communication
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Find our demand to communication

> Discuss pro’s and con’s of current communication

> Debate necessities of (future) communication

>What would be nice to have?

>What is a must?

>What is irrelevant?

> Possible extra: Suggest a solution!

> Have discussion in breakout rooms

> Enough time for discussion

> Take notes

> Summary in plenum

Example:
‘One should have possibility to split 
discussion into different threads’,
or
‘People on night shift should have 
access to it’


